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Section 1: General Information	


RPSP SECTION 1: GENERAL INFORMATION
Please note that the report will be considered valid only after all the sections and attachments are filled with relevant details.


The GCF Readiness and Preparatory Support Programme guidebook
For more information, please refer to the GCF Readiness and Preparatory Support Programme guidebook


Approved Readiness Proposals
Please refer to the approved proposal published in the GCF Website if needed.
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Submission date *2026-01-14



Initial submission date (no need to revise for resubmission)

Submission title *

Test Progress report 2025

Insert the report title, e.g. 2023 Annual Progress Report, IPR 2, etc.



1.1 DP's confirmation of sharing the report with NDA(s)


By providing this information, Delivery Partner confirms that the report submitted has been shared with the NDA prior to the submission for GCF's review. Please select the name and contact e-mail of the NDA focal point(s) who have received the report.



Please indicate if this report has been shared with the relevant NDA(s)

Please indicate the date of submission to NDA(s)	NDA contact automated in the system

Mr. Tshering Dorji
NDA Contact Full name
NDA Contact Email

tsheringdorji@mof.gov.bt
Description










Others (not listed above)Yes
Select...
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Please provide the NDA contact information in this field in case you cannot find it in the above dropdown.










1.2 General Information of the Grant automated in the system; there is no need to fill anything in; just verify and confirm the information. 


[image: A screenshot of a computer

AI-generated content may be incorrect.]


1.3 Reporting Period Details


From: *2025-03-24




The beginning of the reporting period

To: *

2025-12-31

The end of the reporting period

1.4 Executive Summary

*Please highlight key achievements during the reporting period.
The Inception Workshop of the Project: Preparation of Bhutan’s NDC 3.0 and enhanced strategies, systems and in-country capacities to achieve its climate objectives and targets (‘NDC 3.0 Project’) was held on 20th May 2025 at the Thimphu Deluxe Hotel, Thimphu, Bhutan. The Inception workshop was held primarily to provide awareness on the NDC 3.0 Project to stakeholders (i.e., Government agencies, Academia, private sector and Civil Society Organizations) on the project activities and strategies and sensitize on their role(s) in implementation. The Inception Workshop had the following key objectives, among others: a) Formally launch the Project and its workplan, b). Familiarize key stakeholders with on the project, its outputs and activities, results framework, workplan and budget. c) Present the roles and responsibilities of the project team, thematic working group and the Project board, including Stakeholder engagement plan and compliance to social environment safeguards, risk management while promoting an inclusive and participatory process adopting the principles of Leaving no one behind.
Following the launch of the NDC 3.0 Project and in preparation for its submission ahead of COP 30, the project commissioned an update of the Long-Term Low Greenhouse Gas Emission and Climate-Resilient Development Strategy (LTS) in 2023. Since the publication of the LTS 2023, Bhutan has undertaken major initiatives to drive transformative changes in its economic development plans and programs. These efforts have been accompanied by significant reforms in governance and administration. The updated LTS prepared through NDC 3.0 Project provides strategic guidance to low carbon and climate resilient development to realize the goals and objectives of Bhutan’s Climate Change Policy in alignment with the recent developments for transformative change including the 21st century economic roadmap for a 10X national economic vision. It provides Bhutan with guidance in achieving its long-term goals of remaining carbon neutral and building climate resilience. The updated LTS also provide the basis for institutionalizing and strengthening national capacities to update, revise and implement climate strategies including the LT-LEDS, NDC and TNA in line with evolving trends and priorities for mitigation and adaptation. The updated LTS is grounded in Bhutan’s 2022 greenhouse gas (GHG) inventory submitted through the Biennial Transparency Report 2024, national development plans, the 10X GDP document, population projections and sectoral policies. It uses Shared Socioeconomic Pathways (SSP1, SSP2 and SSP3) to model future emissions, integrating sector studies and extensive stakeholder consultations. The LTS is built on SSPs, which describe how society and the economy could evolve and what that means for emissions and climate risk: SSP1 reflects a sustainability pathway with green growth and lower inequality, SSP2 a “middle of the road” trajectory with moderate progress, and SSP3 a fragmented world with higher inequality, weaker cooperation and higher risks. The updated LTS prepared through series of consultations and capacity building adopting an ‘economy-wide approach’ prioritizes adaptation investments in energy, food security, forests and biodiversity, water, transport, health, human settlements and gender-focused actions, with total needs rising from about USD 18.8 billion in the short term to over USD 30.7 billion in the longer term. The strategy is explicitly gender-responsive, recognizing the heightened vulnerabilities and critical roles of women, children, youth, the elderly and persons with disabilities.

The Third NDC was developed through an intensive and inclusive process that combined technical assessments, capacity-building, and extensive stakeholder consultations across all sectors. The process was led by the Department of Environment and Climate Change (DECC) under the Ministry of Energy and Natural Resources (MoENR), with guidance from a cross-sectoral NDC Task Force.  The broad participation from government agencies, the private sector, civil society organizations, and children and youth, with support from UNDP’s Climate Promise, GCF, NDC Partnership, GIZ and UNICEF were instrumental in preparing the document.

Based on the recommendations from the updated LTS and following thorough consultations with the sectors the rationale for the update of the Low Emission Development Strategies (LEDS) for Industries, Agrifood and Human Settlement and Surface Transport was established. The LEDS Human Settlement and Surface Transport, supported through NDC 3.0 Project was commissioned in November 2025. 

The priorities for this year (2026) will be the preparation of the Resource mobilization plan, TNA update, financing mechanism/business model for Bhutan’s 
NDC 3.0 implementation. Capacity building training to various stakeholders will also be taken up to prepare climate change project proposals based on national climate priorities.




















1.5 Challenges and lessons

Challenges encountered *Highlight the challenges in yellow; there may be more than one
Operational, Political, Procurement, Legal, Sanctions, Other (e.g. COVID-19, cyber security risks), Compliance, Environmental and Social Safeguards (ESS), Gender, Indigenous Peoples, prohibited practices, Ethics and conflicts of interest, AML/CFT, Fiduciary standards, SEAH, Whistle-blowers, No challenges encountered, Financial
Operational- With nearly a full complement of new Technical Working Group (TWG) members following the major civil service transformation and attrition, the Project had to devote significantly more time to building awareness of Bhutan’s climate commitments, obligations, and national reporting requirements before conducting NDC 3.0–specific consultations Most staff with knowledge of previous LEDS and NDC have left their roles in the government. For project this means more time is required for completing activities than would have been envisaged during the Project formulation.
Procurement- Another challenge the Project encountered during the reporting period was the limited number of bids received for RFPs, despite the presence of many consulting firms in the region. For example, only five bids were submitted for the LTS update, and six bids were received for the LEDS Human Settlements and Surface Transport work.




Challenges and lessons learned *1. It is critical to invest in awareness raising and capacity building considering the importance of the NDC 3.0 process in ensuring a low carbon pathway in Bhutan’s development pursuit. Investing in building capacity of the different sectors and particularly the TWG members would be important in ensuring that relevant strategies, financing options, mitigation actions and opportunities for synergy building with other relevant climate programmes are identified during the NDC 3.0 process, LEDS formulation and subsequent implementation.
2. For ensuring successful procurement process it is important to carry out thorough market survey, reach out to firms within the region and beyond for wider advertisement and probabilities for bidding.


Describe the challenge faced during the reporting period of implementation and critical risks that may result in a change to the scope and/or timing of the project; please provide a description and how they have impacted the implementation period and could impact other activities and final targets. N.B. Choose the most relevant type if the challenge is related to multiple types.



1.6 Portfolio level reporting there is no need to fill anything in
TEST-RS-001_Readiness_Completion_Report_v.pdf

DPs may submit a portfolio level report in this section to supplement the submission of grant-level reports.




Section 2: Reporting on Country Readiness Logical Framework 


RPSP SECTION 2: REPORTING ON READINESS GRANT LOGICAL FRAMEWORK
Please note that the report will be considered valid only after all the sections and attachments are filled with relevant details.



Check RRMF indicators retrofitted for original proposal's logframe here
/// RRMF indicators retrofit tables ///
Select the grant ID to see the RRMF indicators mapped to original outputs and activities in the proposal.


This section requires an overview of key achievements and deliverables in implementing the Readiness Support activities. Any key deliverables to the agreed output should be submitted with the grant progress report.

Select Applicable Objectives *    select or highlight the objectives according to the approved proposal
    Objective 1: Capacity Building
X    Objective 2: Strategic Frameworks
    Objective 3: National Adaptation Plans and Adaptation Planning Processes                
    X   Objective 4: Pipeline development
      Objective 5: Knowledge sharing and learning

Is it for a Regional Readiness (multi-country) grant? *
[image: ] Yes [image: ] No

Objective 2: Strategic Frameworks
Select Applicable Outcomes: 2
    Outcome 2.1: GCF recipient countries have developed initial country programmes to guide GCF investment and programming of GCF Readiness and Preparatory Support resources
X Outcome 2.2: GCF recipient countries have developed or enhanced strategic frameworks to address policy gaps, improve sectoral expertise, and enhance enabling environments for GCF Programming
    Outcome 2.3: Entity Work Programmes of accredited direct access entities developed that are aligned with the priorities of the countries, including country programmes and the GCF result areas
Outcome 2.4: Strategies for transforming and attracting private sector investment for low emissions and resilience developed and being usedX


Summary of Objective 2 *
The final draft of the LTS update 2025 was successfully completed during the reporting period.
The updated LTS 2025 builds on lessons from the 2023 strategy and integrates new priorities: scaling renewable energy and energy efficiency, electrifying transport, deepening REDD+ and nature-based solutions, and embedding resilience in human settlements, health systems, and critical infrastructure. It aligns with Bhutan’s Third NDC the Enhanced Transparency Framework, and global stock take outcomes, ensuring coherence with the Paris Agreement’s long-term goals.
This strategy envisions Bhutan as a dynamic, inclusive, and climate-resilient economy by 2050, securing Gross National Happiness under a changing climate. It emphasizes proactive adaptation, robust mitigation, and innovative financing-including carbon markets under Article 6-to sustain Bhutan’s net-negative status and deliver socio-economic co-benefits in concurrence with the 21st Century Economic Roadmap.


Please provide summary of the outcomes under this objective


Outcome 2.2: GCF recipient countries have developed or enhanced strategic frameworks to address policy gaps, improve sectoral expertise, and enhance enabling environments for GCF Programming
Select Applicable Outputs: 2.2
x Output 2.2.2: Long-term, Low Emission Development Strategy (LT-LEDs / LTS) developed
X Output 2.2.3: NDC updated or revised and/or financing strategy or related policies developed.
X Output 2.2.7: Appropriate climate technologies/ solutions identified and prioritized

Output 2.2.2: Long-term, Low Emission Development Strategy (LT-LEDS/ LTS) developed
Select Applicable Indicators: 2.2.2
Indicator 2.2.2.1: Has a long-term strategy (LTS) been developed with the support of Readiness grants?X
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Indicator 2.2.2.1: Has a long-term strategy (LTS) been developed with the support of Readiness grants?
Mid-century long-term low GHG emissions development strategies or long-term strategies (LTS) provide a pathway to a whole-of-society transformation and a vital link between shorter-term NDCs and the long-term objectives of the Paris Agreement.

Progress 2.2.2.1 *
[image: ] Yes [image: ] NoDescription briefly outlining the development process of the LTS and the date the LTS has been approved
Under Output 2.2.2 the LTS of 2021 was updated. The LTS final draft was developed through a consultative process involving all key sectors of the Bhutanese economy. Three step methodology has been used in the development process as elaborated below.
Step 1, review of LTS Vision and Strategy: realigned Bhutan’s long term climate strategy with national development priorities through inclusive stakeholder engagement and updated sectoral pathways.

Step 2, Analysis and strategic planning: conducted robust emissions modeling, cost-benefit analysis, and capacity assessments to identify actionable climate interventions and investment-ready solutions.

Step 3, Formulation of the updated LTS: drafted, validated ad finalized a comprehensive and inclusive LTS document supported by outreach. materials and capacity building programs.

2.2.1 a: As a part of the LTS update 2025 a comprehensive stock-take and gap assessment, including GHG emissions baseline and future trends and scenarios per sector were analyzed. To assess the future GHG emissions, GHG modeling has been conducted to evaluate the residual emissions under various scenarios based on Shared Socioeconomic Pathways (SSP): SSP1 (Sustainability), SSP2 (Middle of the Road), and SSP3 (Regional Rivalry). 
2.2.1b: The gaps identified through activity 2.2.1 a have been addressed through the development of mitigation strategies post mitigation assessment for the high emission sectors of:  Energy, IPPU, waste, agriculture and livestock, forests and biodiversity. In addition to mitigation strategies long term adaptation strategies for the energy, agriculture and livestock, forests and biodiversity, water, transport, human health and human settlements sectors have been developed. Two missions of a total of 10 days were organized to facilitate the process of stock-take and gap assessment of NDC 2 and LTS 2021, gender and adaptation integration in the LTS update, and formulating implementation strategies.  
2.2.1c: The NDC 3.0 Project is supporting the update of the Low Emission Development strategies (LEDS) for Human Settlement and Surface Transport, anticipated to be completed by March end 2026. LEDS for agrifood is covered through Climate Promise.
2.2.1d: The roadmap and plan to implement the updated LEDS for the Human Settlement and Surface Transport will be completed in 2026 reporting period since the assessment is ongoing.






Narrative description


Deliverables achieved
Please state the actual deliverables achieved from the completed activity and ensure that the deliverables are as per the      approved grant. Please underline the deliverables that have changed from the approved grant.

Stock-take and gap assessment report of existing LT-LEDS and GHG emissions inventory baseline and future trends and scenarios per sector, including a gender analysis and recommendations.
Workshop report LTS draft?

2.2.1a: Deliverable- The updated LTS 2025 containing: Stock-take and gap assessment of the LTS 2021 and the BTR 2024 sector wise emission baseline, projected emissions under three different scenarios. The report also contains gender analysis and recommendations. A mission report/workshop report was produced with clear objectives, topics covered and sectors that were consulted and capacity built on mitigations strategies for different sectors; adaptation strategies for different sectors; Climate Risk Assessment and its importance in adaptation planning; adaptation planning frameworks and tools; and adaptation-mitigation co-benefits.
2.2.1b: Updated LTS 2025 containing the mitigation strategies for sectors mentioned in narrative description.
The deliverables for 2.2.1c and 2.2.1d will come in the next Annual Progress Report.

  

















Attachment of Pre and post development evaluation report of LTS-long-term strategy









Output level implementation timelines



Original Start Date *
2025-05-24

As stated in the approved proposal, approved extension plan, or in the latest approved Progress Report.
Variance/delay explanation *

Actual/Planned Start Date *


Actual start date of the output, or the planned date if the implementation hasn't started yet.2025-08-01


Original End Date *
2025-01-24

As stated in the approved proposal, approved extension plan, or in the latest approved Progress Report.

Actual/Expected End Date *
2026-02-15

Actual end date of the output if it’s already completed, or the expected end date per updated estimates

While the Project planned start date as per signed proposal (ProDoc) is 24 March 2025 the first tranche of the fund was released to the country office only on 16 May 2025 and the ASL was allocated by 19 May 2025. The activity could only be started after fund was received.

Please explain the reasons for any difference between a planned output and the actual output. If there’s no variation, please add "N/A"





Output 2.2.3: NDC updated or revised and/or financing strategy or related policies developed.
Select Applicable Indicators: 2.2.3
X Indicator 2.2.3.1: Have the NDCs been updated or revised with the support of the Readiness grant? X Indicator 2.2.3.2: Has an NDC financing strategy been developed?




Indicator 2.2.3.1: Have the NDCs been updated or revised with the support of the Readiness grant?
National Determined Contributions (NDCs) updated or revised with readiness support

Progress 2.2.3.1 *
Yes  Outlining the process through which National Determined Contributions (NDCs) updated revised

The Third NDC was developed through an intensive and inclusive process that combined technical assessments, capacity-building, and extensive stakeholder consultations across all sectors. The process was led by the Department of Environment and Climate Change (DECC) under the Ministry of Energy and Natural Resources (MoENR), with guidance from a cross-sectoral NDC Task Force.  The broad participation from government agencies, the private sector, civil society organizations, and children and youth, with support from UNDP’s Climate Promise, GCF, NDC Partnership, GIZ and UNICEF were instrumental in preparing the document.
2.2.3.1a: as a part of the NDC 3.0 revision/update a stock take of Bhutan’s Second NDC informed the preparation process, and the NDC 3.0 was developed in parallel with the revision of Bhutan’s Long-Term Low Greenhouse Gas Emission and Climate-Resilient Development Strategy (LTS 2023). The LTS update and NDC 3.0 process happened parallelly.

2.2.3.1b Stock-take and gap assessment of NDC 2 and LTS 2021 was done more elaboratively in the LTS update process. However, the NDC 3.0 also integrates gender through calls for integration, synergy, and inclusiveness in implementation, requiring coordinated action by all sectors and stakeholders at every level of governance. In line with this, the implementation of the NDCs will be guided by the Climate Change Policy through the engagement and participation of the private sector, civil society organizations, and local communities. Gender considerations will be integrated into plans, projects, and activities, alongside the engagement of vulnerable groups, including women, children, youth, the elderly, and persons with disabilities.

2.2.3.1c The NDC 2 was successfully updated through series of consultations and workshops in 2025.

2.2.3.1d Develop a comprehensive and overarching investment / resource mobilization plan for the 
NDC, LT-LEDS and private sector, also considering technology transfer needs, including a workshop (2-days) to facilitate this process- this is planned to be done in 2026 and will therefore be reported in the 2026 APR.

2.2.3.1e Use the NDC roadmap prepared and financed by GIS-NRP to implement the updated NDC, including a workshop (2-days) to facilitate this process and capacity building package to ensure NDC 
adoption (i.e., two five-day trainings to build capacities to update and implement the NDC and using a learn by doing approach with guidance from the professional service / company / firm to conduct resource mobilization activities for priority actions identified resource mobilization plan for the 
NDC, NAP and LTS. Besides that, a partnership with Institute(s), academia, CSO(s) is proposed, with the purpose to reduce the burden on the government and improving wider capacity. This or these partners will be tasked with relevant resource mobilization activities or any relevant and research and data production or policy coherence activities, etc - this is planned to be done in 2026 in conjunction with the activity 2.2.3.1d and will therefore be reported in the 2026 APR.


No 

Narrative description





Deliverables achieved
Please state the actual deliverables achieved from the completed activity and ensure that the deliverables are as per the approved grant. Please underline the deliverables that have changed from the approved grant.
2.2.3.1a- Stocktake and gap assessment report of NDC 2.0 and relevant strategies, including gender analysis - Workshop report
2.2.3.1b- Action plan to address the gaps identified, including for gender with disaggregated data - Workshop report.
2.2.3.1c- Updated NDC  - Workshop report
2.2.3.1d- to be produced in 2026
2.2.3.1e- to be produced in 2026




programme funding.




































































Attachment of the NDC(s), Pre and post updated/revised evaluation report
Outlining the process through which NDC financing strategy has been developed
The following three outputs will be combined and done in a single package in 2026 based on the budget notes in the Project Document.

Activities 2.2.3.1d and 2.2.3.1e from Output 2.2.3 and 

Output 2.2.7 (all activities) and output 2.4.1 (all activities). These activities are planned for 2026 and therefore will be reported in 2026 APR.








Indicator 2.2.3.2: Has an NDC financing strategy been developed?
The financing strategy should include an investment plan.

Progress 2.2.3.2 *
Yes  
No

Narrative description
Please state the actual deliverables achieved from the completed activity and ensure that the deliverables are as per the approved grant. Please underline the deliverables that have changed from the approved grant.
Expected deliverables:
2.2.3.1d- Comprehensive and overarching investment / mobilization plan for the NDC, LT-LEDS and private sector, delineating public and 
private financing roles to achieve targets, also considering technology 
transfer needs - Workshop report.
2.2.3.1e-The NDC roadmap to include a plan that details the mechanism for future updates and upgrades - Guidelines / online curriculum and templates - Workshop report  - Training reports - Report from partner with conducted activities.
2.2.7.1- Stocktake and gap assessment and analysis of barrier for pvt. Sector adoption of climate technology ,incl.; gender analysis and targeting strategy document with disaggregated data; workshop report.
2.2.7.1b- action plan to address the gaps and barriers and update TNA, including for gender; workshop report.
2.2.7.1c- Updated TNA; Workshop report
2.2.7.1d- plan to update the TNA in the future
2.2.7.1e- guidelines/instruction documents; workshop report; training reports.








Deliverables achieved












Attachment of the developed NDC financing strategy(ies).
Please attach the following: developed strategy(ies).







multiple sectors

Project title of the Policy developed or strengthened *



Attachment of the Policy developed or strengthened. Please attach also its pre and post development evaluation report if any.


Output level implementation timelines



Original Start Date *
2025-05-24

As stated in the approved proposal, approved extension plan, or in the latest approved Progress Report.
Variance/delay explanation *

Actual/Planned Start Date *


Actual start date of the output, or the planned date if the implementation hasn't started yet.2026-02-01


Original End Date *
2026-05-24

As started in the approved proposal, approved extension plan, or in the latest approved Progress Report.

Actual/Expected End Date *
2027-03-31

Actual end date of the output if it’s already completed, or the expected end date per updated estimates

The following three outputs will be combined and done in a single package in 2026 based on the budget notes in the Project Document.
Activities 2.2.3.1d and 2.2.3.1e from Output 2.2.3 and Output 2.2.7 (all activities) and output 2.4.1 (all activities). These activities are planned for 2026 and therefore will be reported in 2026 APR.

Please explain the reasons for any difference between a planned output and the actual output. If there’s no variation, please add "N/A"





Output 2.2.7: Appropriate climate technologies/ solutions identified and prioritized
Select Applicable Indicators: 2.2.7
Indicator 2.2.7.1: Have appropriate climate technologies/ solutions been identified and prioritized?X
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Indicator 2.2.7.1: Have appropriate climate technologies/ solutions been identified and prioritized?
This indicator asks whether appropriate climate technology solutions have been identified and prioritized through a Technology Needs Assessment (TNA). TNAs can be nation-wide or sector-specific and involve identifying which technologies are needed in for mitigation and adaptation actions. Different stakeholders can be involved in a TNA.

Progress 2.2.7.1 *
Yes  Outlining when the TNA has taken place and  which climate technologies/solutions were identified and prioritized

The following activities from Output 2.2.7 will be taken up in 2026.
2.2.7.1a Conduct a 2013 TNA related stock-take, gap assessment and analysis of barriers for private sector adoption of climate technology, including gender 
analysis and a workshop (2-days) to facilitate the process

2.2.7.1b Develop an action plan to address the gaps and barriers 
identified also from the gender analysis, including a workshop (2 days) to facilitate the process

2.2.7.1c Update the TNA and identify priority cc technologies / solutions 
and methods for adoption, including financing strategy and a workshop (2-days) to facilitate this process

2.2.7.1d Develop a plan to update the TNA in the future

2.2.7.1e Implement capacity building package to ensure TNA adoption (i.e., two five-day trainings to build capacities to understand and apply relevant technology)  



No

Narrative description

Please state the actual deliverables achieved from the completed activity and ensure that the deliverables are as per the approved grant. Please underline the deliverables that have changed from the approved grant.
2.2.7.1- Stocktake and gap assessment and analysis of barrier for pvt. Sector adoption of climate technology ,incl.; gender analysis and targeting strategy document with disaggregated data; workshop report.
2.2.7.1b- action plan to address the gaps and barriers and update TNA, including for gender; workshop report.
2.2.7.1c- Updated TNA; Workshop report
2.2.7.1d- plan to update the TNA in the future
2.2.7.1e- guidelines/instruction documents; workshop report; training reports.




.

Deliverables achieved








Attachment of Technology Needs Assessment
Please attach the following: climate technology needs assessment reports, the prioritized climate technology report., etc.






Output level implementation timelines



Original Start Date *
2025-04-01

As stated in the approved proposal, approved extension plan, or in the latest approved Progress Report.
Variance/delay explanation *

Actual/Planned Start Date *


Actual start date of the output, or the planned date if the implementation hasn't started yet.2026-04-10


Original End Date *
2025-09-01

As started in the approved proposal, approved extension plan, or in the latest approved Progress Report.

Actual/Expected End Date *
2027-03-31

Actual end date of the output if it’s already completed, or the expected end date per updated estimates

N/A

Please explain the reasons for any difference between a planned output and the actual output. If there’s no variation, please add "N/A"


Outcome 2.4: Strategies for transforming and attracting private sector investment for low emissions and resilience developed and being used


Select Applicable Outputs: 2.4
X Output 2.4.1: New business models incubated and/or innovative financial mechanisms and schemes created to increase low -emission and climate resilient investment



Output 2.4.1: New business models incubated and/or innovative financial mechanisms and schemes created to increase low -emission and climate resilient investment
Select Applicable Indicators: 2.4.1
X Indicator 2.4.1.1: Number of business models, financial mechanisms or public-private schemes developed to increase low-emission and climate resilient investment
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Indicator 2.4.1.1: Number of business models, financial mechanisms or public-private schemes developed to increase low-emission and climate resilient investment
This indicator asks about business models, financial mechanisms, public- private schemes developed to increase low-emission and climate resilient investments.

Progress 2.4.1.1 *
Yes 
 No
# of model/mechanism/scheme developed *
x


Please add a new row for each of type of models/mechanisms/schemes developed.Type of
# of the
model/mechanism/scheme models/ developed. *	mechanisms/
schemes
developed
x


Narrative description
Description of the models/mechanisms/schemes developed

Planned to be done in 2026





Deliverables achieved
Please state the actual deliverables achieved from the completed activity and ensure that the deliverables are as per the approved grant. Please underline the deliverables that have changed from the approved grant

Deliverables will be produced in the 2026 Annual Progress Report



.



x




Attachment of pre and post development evaluation report



Output level implementation timelines



Original Start Date *
2026-03-01

As stated in the approved proposal, approved extension plan, or in the latest approved Progress Report.
Variance/delay explanation *

Actual/Planned Start Date *


Actual start date of the output, or the planned date if the implementation hasn't started yet.2026-04-10


Original End Date *
2026-08-01

As started in the approved proposal, approved extension plan, or in the latest approved Progress Report.

Actual/Expected End Date *
2027-03-31

Actual end date of the output if it’s already completed, or the expected end date per updated estimates

Activity planned for 2026

Please explain the reasons for any difference between a planned output and the actual output. If there’s no variation, please add "N/A"

[bookmark: _TOC_250014]Objective 4: Pipeline development
Select Applicable Outcomes: 4
X Outcome 4.1: Increase in the number of quality project concept notes developed and submitted

Summary of Objective 4 *

Please provide summary of the outcomes under this objective

Note: Output indicators for outcome 4.2, 4.4, and 4.3 are collected as part of outcome 4.5 and 4.1 respectively. This is because outcome 4.2 and 4.4 are the subsets of outcome 4.5 for DAEs and vulnerable countries. Similarly, outcome 4.3 is the subset of outcome 4.1 for vulnerable countries. Hence, outcome 4.2, 4.4, and 4.3 are for read-only.


Outcome 4.1: Increase in the number of quality project concept notes developed and submitted


Select Applicable Outputs: 4.1
X Output 4.1.1: Concept notes for priority sectors developed with the support of the RPSP for submission to the GCF X 
X Output 4.1.4: Prefeasibility studies conducted


[bookmark: _TOC_250013]Output 4.1.1: Concept notes for priority sectors developed with the support of the RPSP for submission to the GCF
Select Applicable Indicators: 4.1.1
Indicator 4.1.1.1: Number of CN developedX
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Indicator 4.1.1.1: Number of CN developed
Disaggregated by sector.

Progress 4.1.1.1 *
Yes  
No
4.1.1.1 Indicator Progress Number *

x




Total number of CNs developed. This number should coincide with the breakdown below.

Narrative description
Please state the actual deliverables achieved from the completed activity and ensure that the deliverables are as per the approved grant. Please underline the deliverables that have changed from the approved grant. 

Deliverables will be produced in the 2027 Annual Progress Report

Provide a brief progress on the development of the NC as well as the focus of the CN.

Planned to be done in 2027




Deliverables achieved



Sectoral breakdown of each CN. Add as many rows as indicated in the number of CN(s) developed.x
The Concept Note covers: *
one sector multiple sectors
Project title of the CN *
Attachment of the developed CN *




Question for 4.3.1: Are the CNs developed targeting SIDS, LDCs and African states?
To be prefilled from additional information. If Yes, output 4.3.1 will be automatically selected and auto-filled by the system. No need to report twice.
[image: ] Yes [image: ] No




Output level implementation timelines



Original Start Date *
2025-10-01

As stated in the approved proposal, approved extension plan, or in the latest approved Progress Report.
Variance/delay explanation *

Actual/Planned Start Date *


Actual start date of the output, or the planned date if the implementation hasn't started yet.2027-01-01


Original End Date *
2026-12-01

As started in the approved proposal, approved extension plan, or in the latest approved Progress Report.

Actual/Expected End Date *
2027-06-30

Actual end date of the output if it’s already completed, or the expected end date per updated estimates

Concept note is planned to be developed after all other assessments have been completed. It is planned to be done in the first six months of 2027.

Please explain the reasons for any difference between a planned output and the actual output. If there’s no variation, please add "N/A"


[bookmark: _TOC_250011]
[bookmark: _TOC_250007]Output 4.1.4: Prefeasibility studies conducted
Select Applicable Indicators: 4.1.4
Indicator 4.1.4.1: Number of prefeasibility studies for concept note development producedX




Indicator 4.1.4.1: Number of prefeasibility studies for concept note development produced
The prefeasibility in reference is specific for concept note development. There must be indication for if this prefeasibility study is for CN development
4.1.4.1 Indicator Target Number *

Progress 4.1.4.1 *x

Yes 
No
# of prefeasibility studies for concept note development produced *

Narrative descriptionx

Overview of the prefeasibility studies conducted

Activity planned to be initiated in last quarter of 2026 and completed in 2027





.

Deliverables achieved

Please state the actual deliverables achieved from the completed activity and ensure that the deliverables are as per the approved grant. Please underline the deliverables that have changed from the approved grant.

Deliverables will be produced in the 2027 Annual Progress Report






Attachment of Reports of prefeasibility studies conducted
Please attach the following: prefeasibility reports


Question for 4.3.4: Are the prefeasibility studies produced targeting SIDS, LDCs and African states?
To be prefilled from additional information. If Yes, output 4.3.4 will be automatically selected and auto-filled by the system. No need to report twice.
[image: ] Yes [image: ] No




Output level implementation timelines



Original Start Date *
2025-09-01

As stated in the approved proposal, approved extension plan, or in the latest approved Progress Report.
Variance/delay explanation *

Actual/Planned Start Date *


Actual start date of the output, or the planned date if the implementation hasn't started yet.2027-01-01


Original End Date *
2026-12-31

As started in the approved proposal, approved extension plan, or in the latest approved Progress Report.

Actual/Expected End Date *
2027-06-30

Actual end date of the output if it’s already completed, or the expected end date per updated estimates

The prefeasibility analyses can only be conducted after the business models (1 or 2 ) have been identified. Towards the end of 2026 the business model/financing mechanism will be ready and then the prefeasibility analyses of the business model carried out in the six months of 2027.	

Please explain the reasons for any difference between a planned output and the actual output. If there’s no variation, please add "N/A"
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Preparation of Bhutans NDC 3.0 and enhancedstrategies, systems and in-country capacities toachieve its climate
objectives and targets.
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